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Discipline Intervention
Tammi Mackeben



Thoughts…

Now, I know there are certain circumstances 
and situations where the book and hammer 
need to be deployed, but how many times do 
we see the same students over and over 
getting the same kind of discipline 
repeatedly? If the discipline consequences 
didn’t work and were ineffective the first 3 
times then it might work the 4th time right, I 
think not! Treating students and school 
discipline as “black and white” scenarios just 
don’t seem to be working…



Common Intervention Strategies

 Detention

 ISS (SAC)

Community Service (Cleaning Around 

School)



Interventions

 Reinforcement Schedules (token reward to 
replace behaviors)

 Communication Logs

 Contracts

 Self Monitoring

 Counseling (Individual or Support Groups)

 Mentoring (CHAMPS)

 Restitution

 Logical Consequences

 Alternative Work Setting



Other Interventions
 Problem solving/contracting. Negotiation and problem-solving approaches can 

be used to assist students in identifying alternative behavior choices. The next step 
should involve developing a contract that reminds the student to engage in a 
problem-solving process, and which includes reinforcers for success and 
consequences for continuing problem behaviors.

 Restitution. In-kind restitution (rather than financial restitution, which often falls on 
the parents) permits the student to help to restore or improve the school 
environment either by directly addressing the problems caused by the student’s 
behavior (e.g., in cases of vandalism students can work to repair things they 
damaged), or by having the student improve the school environment more 
broadly (e.g., picking up trash, washing lockers).

 Mini-courses or skill modules. Short courses or self-study modules can be assigned 
as a disciplinary consequence. These should be on topics related to the student’s 
inappropriate behavior, and should be designed to teach the student to have 
increased awareness or knowledge about the topic, thus facilitating behavior 
change. These modules might include readings, videos, workbooks, tests, and oral 
reports on a range of topics such as alcohol/drug use or abuse, strategies for 
conflict resolution, anger control strategies, social skills (e.g., getting along with 
peers, making behavior appropriate for the setting), and appropriate 
communication skills (e.g., appropriate and inappropriate language, how to 
express disagreement).

 Parent involvement/supervision. Parents should be invited to brainstorm ways they 
can provide closer supervision or be more involved in their child’s schooling. Better 
communication and more frequent contacts between teachers and parents, as 
well as coordinated behavior-change approaches, are very useful and could be 
formalized into a disciplinary consequence.



And more…

 Community service. Programs that permit the student to 
perform a required amount of time in supervised 
community service outside of school hours (e.g., 
volunteer at another school or an organization) should 
be created.

 Behavior monitoring. Closely monitoring behavior and 
academic progress (e.g., self-charting of behaviors, 
feedback sessions for the student) will permit rewards to 
be provided for successful performance.

 Coordinated behavior plans. Creation of a structured, 
coordinated behavior support plan specific to the 
student and based on a hypothesis about the function 
of the target behavior to be reduced should be 
created. It should focus on increasing desirable 
behavior, and replacing inappropriate behaviors.



PBIS

What is School-wide PBIS?

One of the foremost advances in schoolwide discipline is the emphasis on 
schoolwide systems of support that include proactive strategies for 
defining, teaching, and supporting appropriate student behaviors to create 
positive school environments. Instead of using a piecemeal approach of 
individual behavioral management plans, a continuum of positive 
behavior support for all students within a school is implemented in areas 
including the classroom and non-classroom settings (such as hallways, 
buses, and restrooms). Positive behavior support is an application of a 
behaviorally-based systems approach to enhance the capacity of 
schools, families, and communities to design effective environments that 
improve the link between research-validated practices and the 
environments in which teaching and learning occurs. Attention is focused 
on creating and sustaining Tier 1 supports (universal), Tier 2 supports 
(targeted group), and Tier 3 supports (individual) systems of support that 
improve lifestyle results (personal, health, social, family, work, recreation) 
for all children and youth by making targeted behaviors less effective, 
efficient, and relevant, and desired behavior more functional.



Restorative Discipline

Restorative justice is a revolutionary program 

based on respect, responsibility, relationship-

building and relationship-repairing. It focuses 

on mediation and agreement rather than 

punishment. It aims to keep kids in school and 

to create a safe environment where learning 

can flourish. And it appears to be working 

incredibly well. 



Restorative Discipline

 Asking students to identify their mistakes — and how to make them right

 My typical M.O. for dealing with office referrals was to ask the student, “What was 
your mistake?”

 Students were not used to this. In the beginning, they would respond by describing 
what their teacher or another student had done, such as, “[Susie] made me 
______!”

 When this happened, I would stop him or her and say, “Susie can’t make you do 
anything. What did you do?” This was a long-term educative process for my 
students.

 Eventually, some of my repeat “clients” began to plop themselves down in my 
office chair, fold their arms, and burst out, “Alright! I know what my mistake was. 
My mistake was ____!”

 My next question would be, “And what are you willing to do to make it right?”

 Usually, I had to prime the pump by suggesting certain actions — apologizing to 
the class, writing an apology to the teacher on his or her own time (after school, at 
lunch — of course, these required that I supervise or arrange supervision), or 
making restitution if some kind of damage had been done.



Restorative Discipline Training

2018 RDP Training Dates

The Administrator Training is an overview of restorative discipline practices and training 
for Tier I Circles. To register for an Administrator Training session held on the dates 
below, select the following link: 

 Administrator Training (external link)

January 8, 2018 February 5, 2018 March 19, 2018 April 9, 2018 

May 7, 2018 June 11, 2018 No July Session August 6, 2018

The Campus Coordinator Training centers around Tier II and Tier III Circles. To register for 
a Coordinator Training session held on the dates below, select the following link:

 Coordinator Training (external link)

January 9-11, 2018 February 6-8, 2018 March 20-22, 2018 April 10-12, 2018

May 8-10, 2018 June 12-14, 2018 No July Session August 7-9, 2018

https://attendee.gotowebinar.com/rt/3260210691436640769
https://attendee.gotowebinar.com/rt/3955625407729218050


Restorative Discipline

What You Should Know About Restorative 

Discipline

 Presented by Jim Walsh



Texas School Safety 
Center

Ismael Castro

Emergency Operations Manager



Safety Measures-1

 Review your access control measures with all 
staff. Only admit people to your building once 
you know who they are, and that they have a 
legitimate reason to be in your building. You 
have the right to deny admittance to your 
building and do not hesitate to call law 
enforcement immediately if you consider 
something to be suspicious. This may be a good 
time to conduct periodic sweeps of the school 
and check for propped doors. Remind all visitors 
of the requirement to check-out at the office 
when leaving the school.



Safety Measures-2

 Take this opportunity to visit your safety and security processes and 
have collaborative conversations with local law enforcement and 
emergency management agencies in your efforts to continually 
identify and improve safety and security challenges. Consider taking a 
few moments to discuss safety with your staff and students. This is an 
appropriate time to review your district and campus emergency 
operations plan with staff, specifically intruder protocols, and even 
offsite reunification protocols. The Texas School Safety Center provides 
a toolkit on developing a high-quality emergency operations plan, 
along with a sample plan at https://rmt.txssc.txstate.edu/tools/hq-eop.

Additionally, the Texas School Safety Center provides a toolkit on the K-
12 Standard Response Protocol (SRP) which offers guidance and 
resources for incorporating the SRP into an emergency operations plan 
for critical incident response within individual schools in a district. This 
SRP (Texas Edition) Toolkit can be found at 
https://txssc.txstate.edu/tools/srp-toolkit.

https://rmt.txssc.txstate.edu/tools/hq-eop
https://txssc.txstate.edu/tools/srp-toolkit


Safety Measures-3

 Research shows that most school attackers 
tell someone about their plans, and that 
there was identifiable cause for concern 
prior to the attack. Remind students of any 
anonymous reporting systems, or other 
means to report issues of concern. A simple 
announcement or flier that states "if you see 
something, say something", and that school 
safety is everyone's responsibility would be 
appropriate.



Safety Measures-4

 Be prepared to address your parents and the community. After the Sandy Hook 
tragedy, many schools took proactive measures with a message or letter home to 
parents. Wording can be similar to the following:

"The tragedy in Florida reminds us all of the importance of safety and security in 
schools. We want to assure our families that our district and schools have an 
updated emergency operations plan that has been created/reviewed in 
collaboration with local law enforcement. The members of our staff have been 
trained on the specifics of this plan, and we conduct periodic drills to ensure that 
everyone knows their role during a crisis. Our district's school also has specific 
protocols for entry to our schools, and we appreciate the understanding of our 
parents as we enforce these protocols for the safety of our children. The safety of 
our students remains our highest priority."

Parents may want to learn more about your plan, or even review the plan. Please 
be aware that your district's emergency operations plan is subject to disclosure 
regarding certain information as outlined in Texas Education Code, 37.108 (c-2), 
therefore you should not disclose any details of the plan beyond what is allowed 
that would compromise the integrity of the plan itself. Be very general when 
discussing details of your safety plan, and cite the previous code as justification.

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.37.htm#37.108


Safety Measures-5

 You should be aware that often schools experience an 
increase in incidents during the coming weeks following such a 
tragic event with regards to hit lists, threats, and 
rumors. Experience has shown there is a "contagion effect" that 
impacts communities after a highly publicized event such as 
this. Social media will likely play a role in upcoming incidents, 
so consider your role in monitoring and addressing this outlet 
and listening to students reporting concerns. All threats should 
be taken seriously. Rememeber to use local resources and 
collaborative partners in law enforcement to investigate. There 
are several threat assessment resources available at 
https://www.nasponline.org/resources-and-
publications/resources/school-safety-and-crisis/threat-
assessment-at-school/threat-assessment-for-school-
administrators-and-crisis-teams, but working with your local 
resources is key.

https://www.nasponline.org/resources-and-publications/resources/school-safety-and-crisis/threat-assessment-at-school/threat-assessment-for-school-administrators-and-crisis-teams


Safety Measures-6

 Meet with local first responders and request 
increased law enforcement visibility at your 
schools. Offer tours for law enforcement who 
may not be familiar with the school, and possibly 
offer them lunch to eat with students. If you 
have had difficulty working with local first 
responders, there is no better time to address 
that issue. Working with your local first responders 
and county emergency management to discuss 
safety plans and concerns over specific threats 
is critical. Information sharing is absolutely key 
when preventing attacks on schools.



Safety Measures-7

 Initial reports from the Florida tragedy 

suggest that the student pulled the fire 

alarm to draw out victims. With that in mind, 

a fire drill may be uncomfortable for some 

students/staff this month. One way to 

reassure students and staff and reduce 

anxiety when conducting a drill is to 

announce that "this is a DRILL". For the near 

future not all drills have to be unannounced.



Safety Measures-8

 The Texas School Safety Center provides various 
training opportunities and resources in planning and 
responding to an emergency situation that could 
occur on your campus. These trainings and resources 
can be found at https://txssc.txstate.edu/events and 
https://txssc.txstate.edu/tools. In addition, the Texas 
School Safety Conference, which bring together 
school administrators, school-based law 
enforcement, and school emergency management 
coordinators is an opportunity to learn about the 
latest best practices in school safety. To learn more 
about this conference, visit 
https://txssc.txstate.edu/events/tss-conf.

https://txssc.txstate.edu/events
https://txssc.txstate.edu/tools
https://txssc.txstate.edu/events/tss-conf


Safety Measures-9

 With social media being a part of youth's lives from such 
an early age, we need to make extraordinary attempts 
to reach youth when these major events occur. Digital 
natives - youth for whom social media has always been 
a part of their lives - are apt to look to their peers for 
support in the aftermath of troubling events, and all of 
that happens out of our view. Unless adults in kids' lives 
bring something up in conversation, youth often assume 
that they "should" be able to cope with it on their own. 
That means youth have only the level of wisdom of their 
peers to help see them through these difficult times. 
However, it would be more beneficial if they have these 
conversations with adults who can provide a sense 
of context and safety.



Legal Update

Chief Castorena



Intentionally, or with intent, with respect to the nature of his conduct 

or to a result of his conduct when it is his conscious objective or 

desire to engage in the conduct or cause the result.

Culpable Mental States



Knowingly, or with knowledge, with respect to the nature of his conduct or to 

circumstances surrounding his conduct when he is aware of the nature of his 

conduct or that the circumstances exist. A person acts knowingly, or with 

knowledge, with respect to a result of his conduct when he is aware that his

conduct is reasonably certain to cause the result.

Culpable Mental States



Recklessly, or is reckless, with respect to circumstances surrounding his 

conduct or the result of his conduct when he is aware of but consciously 

disregards a substantial and unjustifiable risk that the circumstances exist or

the result will occur. The risk must be of such a nature and degree that its 

disregard constitutes a gross deviation from the standard of care that an 

ordinary person would exercise under all the circumstances as viewed from the 

actor ’s standpoint.

Culpable Mental States



Criminal negligence, or is criminally negligent, with respect to circumstances 

surrounding his conduct or the result of his conduct when he ought to be 

aware of a substantial and unjustifiable risk that the circumstances exist or 

the result will occur. The risk must be of such a nature and degree that the 

failure to perceive it constitutes a gross deviation from the standard of care 

that an ordinary person would exercise under all the circumstances as 

viewed from the actor ’s standpoint.

Culpable Mental States



If a person threatens to commit any offense involving violence to any 
person or property intending to:

1.Cause a reaction to the threat, by emergency services.

2.Place some in fear of serious bodily injury.

3.Keep people from occupying a building, room, public assembly, 
public place, employment, car, transportation.

Terroristic Threats



4. Cause impairment of public utilities (Communications, Gas. Water, etc.)

5. Place the public or a specific group in fear of substantial harm.

6. Interfere with federal government, the State, or any subdivision of the 
State.

Terroristic Threats



If a person intends to harass, annoy, alarm, abuse, torment or embarrass another:

1. Starts a communication, then makes a comment, request, suggestion or proposal that is 
obscene.

2. Threatens in a manner reasonably likely to alarm the person receiving the threat, to inflict 
bodily injury on them or to commit a felony against them or a member of the person's 
family or household, or the person's property;

3. Conveys, in a manner reasonably likely to alarm the person receiving the report, a false 
report, which is known by the conveyor to be false, that another person has suffered death
or serious bodily injury;

Harassment



4. Causes the telephone of another to ring repeatedly or makes repeated anonymous calls in a  
manner reasonably likely to harass, annoy, alarm, abuse, torment, embarrass, or offend 
another;

5. Makes a telephone call and intentionally fails to hang up or disengage the connection; 

6. Person permits a phone under their control to be used to commit an offense.

7. Sends repeated electronic communications in a manner reasonably likely to harass, annoy, 
alarm, abuse, torment, embarrass or offend another.

Harassment



CLASS B MISDEMEANOR 

(1) a fine not to exceed $2,000;

(2) confinement in jail for a term not to exceed 180 days; or

(3) both such fine and confinement.

CLASS A MISDEMEANOR

(1) a fine not to exceed $4,000;

(2) confinement in jail for a term not to exceed one year; or

(3) both such fine and confinement.

Level of Offense



CBC RESOURCES

 SISD Policy

 Law Dawgs

 Feedback:  Bullying Parent Notice



Questions

Marivel Macias 

Assistant Superintendent Administrative Services

Office: 937-0319

Cell: 494-2010

Email:  mmacia02@sisd.net

Lupe Lujan
Coordinator Administrative Services

Office:  937-0054

Cell:  309-4013

Email:  llujan@sisd.net

mailto:mmacia02@sisd.net
mailto:llujan@sisd.net

